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Our vision is empowered youth from homes for
children without proper parental care that can
create a more equal world.

Our mission is connecting youth to our worldwide
network to facilitate a successful transition
towards an independent life.

Our strategy: Through our 2-phases concept we
empower youth and offer them a long-term
support through mentorship, continous learning,...
While stimulating all initiatives from within the SR
community, a community where focus lies on
supporting each other as a family.



Speechles Reconciliation Concept

What we do?

We Organize 8-days long developmental
camp for youth without proper parental
care in the age between 16-21 years of age
from different countries.

We Offer follow-up opportunities such as
online courses, mentoring, internships, job
opportunities, etc in collaboration with
mentors and partners from different
countries.
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Speechles Reconciliation Concept ¢

Developmental
camp 2021

Organized first ever developmental camp for
30 youngsters from 5 Balkan countries.

An idea of follow up facilitated through online
platform and partners collaboration.
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Speechles Reconciliation Concept

SPECIAL
CAMP23

Developmental

camps & Reunion (< [
202

April - organized developmental camp for 18 youngsters from Ukraine that were
displaced due to the war around Europe together with RCA.

August - organized developmental camp for 20 youngsters from homes for children
without proper parental care from 5 countries.

August - organized reunion for 24 youngsters from 3 of previous editions together with
RCLI
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Phase 2

Welcome participants!

Other important information

o
Follow up

Alumni Community
Online Platform

A Frequenthy Acked Cuestion... 1. Hello participants, weloom,..
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Partner Organizations
Companies, NGO, Rotary Clubs...

Partner Organizations
SOS Children’s Villages, orphanages..
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Partner Organizations Alumni

Mentors Participants Growth Opportunity
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Some tangible outc
of the program

e Future plans that some of the youngsters

are following till today By
e Various interships & job opportunities
provided

e Onoging mentorship by various mentors
e Increased level of long term motivation &
selfesteem among alumni confirmed by

partner organizations
e Exploring heroes & Move on project
e Launch of alumni tool called Alumni
Engager
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The Team

Steering Team

External Trainers
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Speechles Reconciliation Concept

Financials &
Sustainability of the Project

e Strong partnership with strategic partners

e Optimization of the expenses through donations in
kind and partnerships

e Succesfully rasied more than 120 000 EUR in last 3
years

« Membership system (large base of supporters)

e Decentralized program with different clusters
across the regions
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Our Partners & Sponsors
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For more information reach out to us!

http:// % www.speechlessreconciliation.org

hello@speechlessreconciliation.org


http://www.speechlessreconciliation.org/
mailto:hello@speechlessreconciliation.org

